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= ISampIe activities

== Applying appreciative technigues to
academic and career planning




Urban commuter campus

+, degrees offered

-
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-":"19,697 undergraduate students

e 28,724 total students

— Includes professional schools: medicine,
dentistry, law
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versity College
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& Focus on undergraduate students early in their
. college experience
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= = Home to:
— = _ Pre-college programs

— New Student Orientation
— Learning Center
— Academic Advising
— Honors Program
— Programs for special populations
— Career Center (joined us in 2001)




iIc and Career-Planning

ademic Advising
32 Academic Advisors
- * Full-time
~ * Joint Advisors

— Career Counselors
— Career Services
— Student Employment
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preciative Advising™

C ' deas from:
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__-__'-: Appreciative Inquiry (organizational development)

- = Strengths-Based Approaches to Personal
Development/Employee Development

® Positive Psychology

® Hope and Optimism
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preciative Advising™

collaborative practices of
: hg
| at help students their
I: ducatlonal experiences and their
= goals, dreams and potential.
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preciative Advising™

than being positive and éupportive
th students

= tentlonally focuses on assets rather than
; ""defICItS
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® |[nvolves dreaming possibilities and
planning steps to achieve the dream




.
It Based Approaches

a—‘te “medical model” focuses on
”a nosing student problems and finding
tlons to solve those problems
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e do you focus?

2ge Igebra B

ihtro to Chemistry
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“American History

English Composition
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(Appreciative) Approach™

OKs at successes and strengths

ate ways to repeat the behaviors and
u Jllze the strengths and skills that have
‘:: -f1ed to past success to create future
- success
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® Builds on what students have going for
them
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Deficits to Assets

nficant shift in our mental model

8 More complex and intentional that it
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=

a—

- ——
e —

e di—

_-—_'_

e Requires intentional and on-going training
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INng Model
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teory to self

.j' All advisors and career counselors took the Strengths Finder
© inventory to determine top five signature themes
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Learned model of appreciative inquiry

- ® Developed strategies to use appreciative
techniques to move through stages of
appreciative inquiry
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plying Strengths-to'Self ™
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& 1. Complete the questions on the worksheet

~ = 2 Find themes

3. Share with a partner
Partners — listen for themes to validate




The “4-D Cycle” of Appreciative
Inquiry

Discover
“What gives life?”
(The best of what is)
Appreciating

Deliver
“How to empower, learn,
and adjust/improvise?”
Sustaining

Dream
Student Goals “What might be?”
(What is the world calling for)
Envisioning Results

Design
“What should be - the ideal?”
Co-constructing
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lons to Ask Students
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fho is your best self?
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= What is your perfect future?
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future?

e Deliver

— What actions will you take to apply your best self to achieving
your perfect future?
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g It All. Together™
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= The Ideal Student

i A

Group brainstorm
Share with partner
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engths-based workshops for students on
Joation — six advisors served as “strength
Ches”

S Appreciative Advising Inventory Pilot

— A'ppreciative Inquiry approach to change that
will incorporate strengths

® Focusing on use of appreciative techniques In
daily organizational life as well as with students







